MARKET GAP ANALYSIS EXAMPLE

Determine which of the following high-level situations applies, then select an opftion to see some options to pursue.

IF NEW TECHNOLOGY CREATES THE

IF YOU HAVE EXCESS PRODUCTION CAPACITY

IF YOU HAVE EXCESS SUPPLY

OPPORTUNITY FOR PRODUCT IMPROVEMENT

Consider a market penetration strategy
Gain new customers in current markets
Acquire competitors' customers

Sell more to existing customers

Improve existing products

Consider a product development strategy
Create new products for existing markets

Create new products for new markets

Consider a market development strategy
Establish new geographical market areas

Find new uses for existing products

Consider a diversification strategy

Create new products for new markets

Consider a market development strategy
Gain new customers in current markets
Establish new geographical market areas

Find new uses for current products

Consider a market penetration strategy
Gain new customers in current markets
Acquire competitors’ customers

Sell more to existing customers

Improve existing products

IF YOUR COSTS OF SUPPLIES

OR DISTRIBUTION ARE RISING

Consider a diversification strategy

Purchase suppliers or distributors

Consider a product development strategy
Improve products for existing markets
Create new products for existing customers

Create new products to acquire new customers

IF YOU HAVE EXCESS DEMAND

OR CUSTOMER NEEDS ARE NOT BEING MET

Consider a product development strategy

Create new products

Consider a diversification strategy

Expand product line via acquisition


https://goo.gl/5Y5mga

DISCLAIMER

Any articles, templates, or information provided by Smartsheet on the website are for
reference only. While we strive to keep the information up to date and correct, we
make no representations or warranties of any kind, express or implied, about the
completeness, accuracy, reliability, suitability, or availability with respect to the website
or the information, articles, templates, or related graphics contained on the website.
Any reliance you place on such information is therefore strictly at your own risk.
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