Agile Glad, Sad, Mad Retrospective Template Example

PROJECT NAME PROJECT ID
TEAM DATE
SAD GLAD
What made us sad? What made us glad?
e Delays caused by reliance on e Some team members feeling e Successful launch of new features
external vendors overworked and burned out well received by users
e Repeated issues with the e Bugs discovered in production e Strong team collaboration and
deployment pipeline affecting user experience support
¢ Unclear requirements leading to e Lack of fimely feedback from e Efficient resolution of critical bugs
rework and wasted effort stakeholders

e Positive feedback from customers
e Frequent context switching e Missed opportunities for team- during feedback sessions
disrupting productivity building activities
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