4ls Retrospective Template Example

PROJECT NAME PROJECT ID

TEAM DATE
e Team collaboration and problem-solving e Automated testing saves time and boosts confidence
e Positive feedback on new app features e Customer feedback is crucial forimprovement.
e Clear communication channels e Cross-functional collaboration aligns goals.

¢ Adequate documentation for new features e Advanced tfraining opportunities
e Time for thorough code reviews e Better integration tools for collaboration

e Access to critical resources and tools e More user feedback for app improvement
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