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1. MARKET RESEARCH AND ANALYSIS

MILESTONE
00/00/00
Integrate payment processing system.
Implement remote troubleshooting capabilities.
Develop user interface for charging stations.
Create monitoring system for station status.
Optimize design for user-friendliness and efficiency.
Develop initial design prototypes for charging units.
Test prototypes in controlled environments.
Conduct competitor analysis.
Survey potential users for charging needs.
Analyze trends in EV usage.
Study regional EV charging infrastructure.
Iterate designs based on feedback.
2. PRODUCT DESIGN AND DEVELOPMENT 
3. SOFTWARE DEVELOPMENT FOR CHARGING STATIONS
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4. MOBILE APP DEVELOPMENT

MILESTONE
00/00/00
Develop marketing materials and website.
Create branding strategy.
Initiate social media campaigns.
Plan launch event and promotional activities.
Ensure security measures for user data.
Add features like location finder, booking, and payment.
Design user-friendly app interface.
Integrate app with charging stations.
Identify strategic locations for charging stations.
Plan logistics for station installation.
Coordinate with local authorities for permits.
Develop maintenance and servicing schedules.
5. INFRASTRUCTURE AND DEPLOYMENT PLANNING
6. MARKETING AND BRANDING
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7. TESTING AND QUALITY ASSURANCE

MILESTONE
00/00/00
Implement continuous improvement process.
Plan for expansion and new feature additions.
Monitor initial user interactions and feedback.
Officially launch charging stations and app.
Conduct field tests for charging stations.
Perform app testing on various devices.
Ensure compliance with safety standards.
Gather user feedback for improvements.
8. LAUNCH AND POST-LAUNCH ACTIVITIES


	
DISCLAIMER

Any articles, templates, or information provided by Smartsheet on the website are for reference only. While we strive to keep the information up to date and correct, we make no representations or warranties of any kind, express or implied, about the completeness, accuracy, reliability, suitability, or availability with respect to the website or the information, articles, templates, or related graphics contained on the website. Any reliance you place on such information is therefore strictly at your own risk. 





image1.png
Try Smartsheet for FREE




