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	Market Research
	
	
	
	

	Define Objectives
	
	
	
	

	Define Resource Requirements
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PHASE 1: 
SOFTWARE PLANNING
Richard Fish
DESIGNER
John Cage
DEVELOPER
Elaine Vassal
PROJECT MANAGER
Nelle Porter
PRODUCT

	Refine Requirements
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	Feasibility Study
	
	
	
	

	Specification of 
Software Requirements
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DEFINE REQUIREMENTS
Richard Fish
DESIGNER
John Cage
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PROJECT MANAGER
Nelle Porter
PRODUCT

	
	Nelle
	Ling
	Renee
	Elaine
	Georgia

	Collect Project Requirements
	
	
	
	
	

	Identify Dependencies Between Activities 
	
	
	
	
	

	Research Solution
	
	
	
	
	

	Develop Business Case
	
	
	
	
	

	Create Project Charter
	
	
	
	
	

	Create Schedule
	
	
	
	
	

	Create Additional Plans as Required
	
	
	
	
	

	Build Deliverables
	
	
	
	
	

	Create Status Report
	
	
	
	
	

	Perform Change Management
	
	
	
	
	

	Create Lessons Learned
	
	
	
	
	

	Create Project Closure Report
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PHASE 3: DESIGN AND PROTOTYPING

	R
	Responsible
	  Executive Sponsor
	  Project Sponsor
	  Steering Committee
	  Advisory Committee
	  Role 5
	  Project Manager
	  Tech Lead
	  Functional Lead
	  SME
	  Project Team Mgr.
	  Developer
	  Admin Support
	  Business Analyst
	  Role 4
	  Role 5
	  Consultant
	  PMO
	  Role 3
	  Role 4
	  Role 5

	A
	Accountable
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	C
	Consulted
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	I
	Informed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Project Deliverable or Activity
	Project Leadership
	Project Team Members
	Project Sub-Teams
	External Resources

	Design and Prototyping
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Requirement Identification
	A / C
	R / A
	
	
	
	R / A
	A / C
	
	C
	
	
	
	
	
	
	
	
	
	
	

	Initial Prototype
	
	
	
	
	
	R
	
	
	
	
	
	
	
	
	
	
	A
	
	
	

	Test and Feedback
	I
	
	
	
	
	R / A
	A / C
	A / C
	C
	
	
	
	C
	
	
	C
	
	
	
	

	Rapid Prototyping
	I
	A / C
	I
	I
	
	R / A
	C
	C
	C
	
	
	
	C
	
	
	C
	C
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PHASE 4: SOFTWARE DEVELOPMENT

	R
	Responsible
	  Executive Sponsor
	  Project Sponsor
	  Steering Committee
	  Advisory Committee
	  Role 5
	  Project Manager
	  Tech Lead
	  Functional Lead
	  SME
	  Project Team Mgr.
	  Developer
	  Admin Support
	  Business Analyst
	  Role 4
	  Role 5
	  Consultant
	  PMO
	  Role 3
	  Role 4
	  Role 5

	A
	Accountable
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	C
	Consulted
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	I
	Informed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Project Deliverable or Activity
	Project Leadership
	Project Team Members
	Project Sub-Teams
	External Resources

	Software Development
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Software Development Step 1
	C
	C
	
	
	
	R / A
	C
	C
	C
	
	
	
	C
	
	
	C
	
	
	
	

	Software Development Step 2
	I
	I
	I
	I
	
	R / A
	C
	C
	C
	C
	C
	C
	C
	
	
	C
	I
	
	
	

	Software Development Step 3
	I
	I
	I
	
	
	R / A
	
	
	
	I
	I
	I
	I
	
	
	C
	I
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PHASE 5: TESTING

	R
	Responsible
	  Executive Sponsor
	  Project Sponsor
	  Steering Committee
	  Advisory Committee
	  Role 5
	  Project Manager
	  Tech Lead
	  Functional Lead
	  SME
	  Project Team Mgr.
	  Developer
	  Admin Support
	  Business Analyst
	  Role 4
	  Role 5
	  Consultant
	  PMO
	  Role 3
	  Role 4
	  Role 5

	A
	Accountable
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	C
	Consulted
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	I
	Informed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Project Deliverable or Activity
	Project Leadership
	Project Team Members
	Project Sub-Teams
	External Resources

	Testing
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	SQA Management Plan
	C / I
	C / I
	C / I
	C / I
	
	
	R / A
	R / A
	R / A
	R / A
	R / A
	
	
	
	
	A / C
	
	
	
	

	Multi-Testing Strategy
	I
	I
	I
	I
	
	R / A
	R / A
	R / A
	R / A
	
	
	
	
	
	
	C
	I
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PHASE 6: DEPLOYMENT

	R
	Responsible
	  Executive Sponsor
	  Project Sponsor
	  Steering Committee
	  Advisory Committee
	  Role 5
	  Project Manager
	  Tech Lead
	  Functional Lead
	  SME
	  Project Team Mgr.
	  Developer
	  Admin Support
	  Business Analyst
	  Role 4
	  Role 5
	  Consultant
	  PMO
	  Role 3
	  Role 4
	  Role 5

	A
	Accountable
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	C
	Consulted
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	I
	Informed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Project Deliverable or Activity
	Project Leadership
	Project Team Members
	Project Sub-Teams
	External Resources

	Deployment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Software Deployment Activity 1
	
	C
	C
	C
	
	R
	A
	A
	A
	
	
	
	
	
	
	C
	I
	
	
	

	Software Deployment Activity 2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Software Deployment Activity 3
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PHASE 7: OPERATIONS AND MAINTENANCE

	R
	Responsible
	  Executive Sponsor
	  Project Sponsor
	  Steering Committee
	  Advisory Committee
	  Role 5
	  Project Manager
	  Tech Lead
	  Functional Lead
	  SME
	  Project Team Mgr.
	  Developer
	  Admin Support
	  Business Analyst
	  Role 4
	  Role 5
	  Consultant
	  PMO
	  Role 3
	  Role 4
	  Role 5

	A
	Accountable
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	C
	Consulted
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	I
	Informed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Project Deliverable or Activity
	Project Leadership
	Project Team Members
	Project Sub-Teams
	External Resources

	Operations and Maintenance
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Create Lessons Learned
	C
	C
	C
	C
	
	R / A
	C
	C
	C
	C
	C
	C
	C
	
	
	C
	C
	
	
	

	Create Project Closure Report
	I
	I
	I
	I
	
	R / A
	I
	I
	I
	I
	I
	I
	I
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	Other
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DISCLAIMER

Any articles, templates, or information provided by Smartsheet on the website are for reference only. While we strive to keep the information up to date and correct, we make no representations or warranties of any kind, express or implied, about the completeness, accuracy, reliability, suitability, or availability with respect to the website or the information, articles, templates, or related graphics contained on the website. Any reliance you place on such information is therefore strictly at your own risk.
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