SPRINT RETROSPECTIVE TEMPLATE

AGENDA WHAT WENT WELL

On your own, write at least one
item for each category
(5 mins)

All team members read their
responses
(3 - 5 mins)

Discuss answers as a group and
write consensus beneath each
category

(8 - 10 mins)

Close with a discussion to recap
(3 mins)

WHAT DIDN'T GO SO WELL

Try Smartsheet for FREE

REMAINING QUESTIONS


https://bit.ly/3tGFjN4

DISCLAIMER

Any articles, templates, or information provided by Smartsheet on the website are for reference
only. While we strive to keep the information up to date and correct, we make no
representations or warranties of any kind, express or implied, about the completeness, accuracy,
reliability, suitability, or availability with respect to the welsite or the information, arficles,
templates, or related graphics contained on the website. Any reliance you place on such
information is therefore strictly at your own risk.



	AGENDARow1: On your own, write at least one item for each category 
(5 mins)
	WHAT WENT WELLRow1: 
	WHAT DIDNT GO SO WELLRow1: 
	REMAINING QUESTIONSRow1: 
	AGENDARow2: All team members read their responses 
(3 - 5 mins)

	WHAT WENT WELLRow2: 
	WHAT DIDNT GO SO WELLRow2: 
	REMAINING QUESTIONSRow2: 
	AGENDARow3: Discuss answers as a group and write consensus beneath each category 
(8 - 10 mins)

	WHAT WENT WELLRow3: 
	WHAT DIDNT GO SO WELLRow3: 
	REMAINING QUESTIONSRow3: 
	AGENDARow4: Close with a discussion to recap 
(3 mins)

	WHAT WENT WELLRow4: 
	WHAT DIDNT GO SO WELLRow4: 
	REMAINING QUESTIONSRow4: 
	AGENDARow5: 
	WHAT WENT WELLRow5: 
	WHAT DIDNT GO SO WELLRow5: 
	REMAINING QUESTIONSRow5: 


