
 

Checklist: Integrated Project Management Pros and Cons  

Pros 
 

 

 

One Plan for Overall Alignment in People and Process 

 
 

 

Improved Performance/Continuous Improvement 

 
 

 

Improved Operational Efficiency 

 
 

 

Saves Money and Time 

Cons 
 

 

 

Some Individuals Simply Aren’t Collaborators/Cooperative 

 
 

 

Funding Issues 

 
 

 

Team or Department Resistance to Non-Traditional Approaches 

 
 

 

Scope and Definition Changes 

 
 

 

Lack of Cross-Fertilization of Technical Competence 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

 


