BUSINESS FINANCIAL PLAN

1. FINANCIAL OVERVIEW

Use this section to discuss the key points and takeaways of the financial data you will provide in the
following sections of the financial component of your business plan.

2. ASSUMPTIONS

Each financial projection provided is based on assumptions. Use this section to outline realistic
assumptions made to support the values you provide throughout your financial plan, and provide
credible references that can be verified.
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3. KEY FINANCIAL INDICATORS AND RATIOS

Use this section to highlight key financial indicators and ratios extracted from your financial statements.
Financial ratios are used by bankers, analysts, and investors to evaluate the financial health and position
of your business. Examples can include:

e Operations rafios
e Liquidity rafios

* Debt ratios

* Profitability ratios
* Working capital
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4. BREAK-EVEN ANALYSIS

Use this section to include a table and/or chart that provides information on the number of units your

)

business needs to sell to cover your costs and make a profit.

BREAK-EVEN ANALYSIS TEMPLATE
VARIABLE COST OVERVIEW FIXED COST OVERVIEW

- M-QO P .
B Commission per Unit 4% B Administrative Costs

u Drect Material per Unit Hnsurance

mShipping per Unit = Property Tax

Supplies per Unit Rent

mOifher 1 mltem 5

Complete non-shaded fields, only. PERIOD COVERED
PRICE P

SELLING 5 299.99 00,/00/00 00,400/00 00,/00/00
BREAK-EVEN UNITS X 32
BREAK-EVEN SALES 5 5 ¥.374.22
VARIABLE COSTS FIXED COSTS
WARIABLE COSTS (per Unit) 5 Adminkfrative Costs 3 2,300.00
Commission per Unit 5 1400  perunit Insurance 5 420.00
Cirect Material per Unit 5 37.50  per unif Property Tax 5 185.00
Shipping per Unit 5 17.89  perunit Fent 5 2.500.00
Supples per Unit 5 2623 perunit Item 5 5 £50.00
Other 1 5 420 per unif Irem & 5
Other 2 5 per unit Item 7 1
10TAL| § 99.82 trem & $
VARIABLE COSTS (per Percentage) d Irem ¢ 5
Commissions 0.0% perunit Item 10 5
Other 0.0% perunit Item 11 b1
Other 0.0% perunit Item 12 5
Other 0.0% perunit Item 13 5
TOTAL 0.0% TOTAL FIXED COSTS (TFC) | § 6,255.00
WARIABLE COSTS OVERVIEW BREAK-EVEN POINT
I Y T T I Y T T
TOTAL VARIABLE COST (per Unit) v 5 79.82 BREAK-EVEN UNITS X TEC /(P - V) 32
CONTRIBUTION MARGIN (per Unit) cM P-V 5 200.17 BREAK-EVEN SALES 5 X*P=TRC/CMR § ¥.374.22
CONTRIBUTION MARGIN RATIO CMR 1-V/P=CM/P 66.77
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5. FINANCIAL STATEMENTS
5.1 PRO FORMA PROFIT AND LOSS STATEMENT

Use this section to provide a pro forma profit and loss statement, also known as a projected income
statement, that details sales, cost of sales, profitability, and other vital financial information to
stakeholders.

PROFIT AND LOSS BASIC TEMPLATE

aguals nef income minus fofal expenseas $. =

Sakes Income (Inciuding deductions for returms 5 wages and benefits k1
and discounts) EentjiMortgage 5
Other Income - Litiithes -1
Fhone : ]

CO5T OF GOODS 50LD web hosting 5
CoGs - Insurance -1
Depreciation 1

MET INCOME INCOME MINUS CoG5 5 - Taxes 5

Other Expenses 5

;
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5.2 PRO FORMA CASH FLOW STATEMENT

Use this section to provide a cash flow statement that provides details around the projected cash
inflows and outflows your business generates from operating, financing, and investing activities
during a specific timeframe.

CASH FLOW STATEMENT TEMPLATE

COMPANY NAME FOR THE YEAR ENDED

User to complete norrshaded fields, only.

OPERATING ACTIVITIES
Met Income 3 590,400.00
Changes in Working Capital 3 {5,000.00)
Depreciation and Amordization 3 7.800.20
Accounts Receivable 3 5,400.00
Accounts Payable 3 156,000.00)
Defered Taxes 3 {2.000.00)
Other %
MET CASH FROM OPERATING ACTIVITIES | 5 533,400.20
INVESTING ACTIVITIES
Cash From Sale Of Capital Assets 3 57 ,000.00
Cash Paid for Purchase Of Capital Assets 3 {&70,000.00)
Increases in Al Other Long-Term Assets 3 300.00
Other 1 %
Other 2 %
Other 3 %
MET CASH FROM INVESTING ACTIVITIES 5 (&12,700.00)
FINANCING ACTIVITIES
Proceeds from Common Stock ksuance 3 78,000.00
Proceeds from Long-Term Debt bsuance 3 {2.000.00)
Dividends Paid Cut % {2,000.00)
Proceeds from Prefered Stock ksuance 3 4,000.00
MET CASH FROM FINANCING ACTIVITIES 5 71,000.00
Met Increase or Decrease In Cash and Cash Equivalents During Period | § (8,0%%.80)
Cash and Cash Equivalents at Beginning of Perod s 5&,000.00
CASH AND CASH EQUIVALENTS AT END OF PERIOD 5 47,%00.20
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5.3

PRO FORMA BALANCE SHEET

Use this section to add a projected balance sheet statement that provide details on how your
business plans to manage assets, including receivables and inventory.

BALANCE SHEET TEMPLATE

[ COMPANY NAME ]

‘Complete nonshoded cells, only. Formulas fill outomatically.
ASSETS
'CURRENT ASSETS
Cash
Accounts Recefvable
Inventory
Prepald Expenses
Short-Term Investments
TOTAL CURRENT ASSETS
FIXED (LONG TERM) ASSETS
Long-Term Investments
Property / Equipment
(Less Accumulated Depreciation) insert negative amount
intanglble Assets
TOTAL FIXED ASSETS
OTHER ASSETS
Deferred Income Tax
Other
TOTAL OTHER ASSETS

TOTAL ASSETS

COMMON FINANCIAL RATIO

Debt Ratio
Total Liabiifies / Total Assets

Cument Ratio
Cumrent Assets / Cument Liobllities

Werking Capital
Cumrent Assets - Current Liabllifies

Assets-to-Equity Rafio
Total Assefs / Owner's Equity

Debt-to-Equity Ratio
Total Liabliities / Owners Equity

R A A "]

A | e |

[YEAR]

[YEAR]

R A A "]

A | e |

LIABILITIES AND OWNER'S EQUITY
'CURRENT LIABILITIES

Accounts Payable

[YEAR]

Short-Term Loans
income Taxes Payable
Accrued Salares and Wages
Uneamed Revenue
Cument Portion of Long-Term Debt
TOTAL CURRENT LIABILITIES
LONG TERM LIABILITIES
Long-Term Debt
Defered Income Tax
Other
TOTAL LONG-TERM LIABILITIES
OWNER'S EQUITY
Owner’s Investment
Retained Eamings
Other
TOTAL OWNER'S EQUITY

TOTAL LIABILITIES AND OWNER'S EQUITY
[YEAR]

R A A A A

| En | e

| e

BALANCE SHEET
[YEAR] [YEAR]
$
1
$
$
$
$
3
1
$
$
5
$
$
1
5
B
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DISCLAIMER

Any articles, templates, or information provided by Smartsheet on the welbsite are for
reference only. While we strive to keep the information up to date and correct, we make no
representations or warranties of any kind, express or implied, about the completeness,
accuracy, reliability, suitability, or availability with respect to the website or the information,
articles, templates, or related graphics contained on the website. Any reliance you place on
such information is therefore strictly at your own risk.
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