
CONTENT MARKETING PROJECT CHECKLIST 

CHECKBOX ACTIVITY OWNER NOTES 

Create content marketing 
plan with objectives and 
S.M.A.R.T. Goals. 

Capture the target audience 
persona(s). 

Select which channels and 
promotion tactics you plan 
to deploy. 

Ensure all budgets are set, 
negotiating if necessary. 

Assign key roles and 
responsibilities. 

Set expectations and 
deadlines.  

Set up a detailed workflow 
plan. 

Establish the key 
performance metrics to 
gauge success. 

Set check-in dates for follow-
up meetings. 

Other 

Other 

http://bit.ly/2Vz4pdY
http://bit.ly/3aGzS74


 
 DISCLAIMER 

 
Any articles, templates, or information provided by Smartsheet on the website are for reference 
only. While we strive to keep the information up to date and correct, we make no representations 
or warranties of any kind, express or implied, about the completeness, accuracy, reliability, 
suitability, or availability with respect to the website or the information, articles, templates, or 
related graphics contained on the website. Any reliance you place on such information is 
therefore strictly at your own risk. 
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